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	1
	15
	True greatness comes in serving others, not getting them to serve you.

	1
	15
	Leaders put more into life than they take out.

	1
	15
	History shows that the estimate of a man is not from status or title but from character and deed.

	2
	18
	Spiritual leaders are not elected or appointed to a position.  They must qualify before, and be selected by God.

	3
	21
	The Bible uses the word “servant” to describe leaders.  The kingdom of God is a community of servants.

	3
	22
	Spiritual leaders are placed by God’s will.  Mark 10:40

	3
	23
	Spiritual leaders serve and suffer.  Mark 10:38 (examples – John 13:15 & 1 Peter 2:21

	3
	23
	Jesus’ teaching on service and suffering was not focused on just behavior but attitude.  A person can serve and sacrifice with motives far from holy.

	3
	23
	Isaiah 42 describes the attitudes and motives of the perfect servant – the Messiah.

1. Dependence (vs. 1) – As we become empty of self and dependent on God, he uses us. (Philippians 2:7)
2. Approval (vs. 1) – God chooses and delights in his chosen.  The chosen is delighted to serve.  (Psalm 40:8)

3. Modesty (vs. 2) – God’s servants serve in an almost self-effacing way.  Satan tempts with headline-grabbing.  (Matthew 4:5)  Jesus did not arrive nor serve with fanfare.  (Isaiah 45:15)

4. Empathy (vs. 3) – In God’s view, it is noble work to reclaim the downtrodden.

5. Optimism (vs. 4) – God’s ideal servant sows hope and faith until his assigned work is done.

6. Anointing (vs. 1) – Without the divine touch of the Holy Spirit all the previous qualities fall short.  Jesus ministry began when the Spirit descended at his baptism.  God offers us this same anointing.  (Acts 10:37-38)

	4
	28
	There is no such thing as a self-made spiritual leader.  A true spiritual leader influences others spiritually only because the Spirit works in and thought him to a greater degree than those he leads.

	4
	28
	Leaders don’t point the way.  They model the way.


	4
	29
	Natural Leader

Spiritual Leader

self-confident

confident in God

knows men

also knows God

makes own decisions

seeks God’s will

ambitious

humble

creates methods

follows God’s example

enjoys command

delights in obedience to God

seeks personal reward

loves God and others

independent

depends on God



	4
	30
	The person eager to lead should be disqualified as a leader.

	4
	31
	Spirituality is the power to change the atmosphere around you, the influence that makes Christ real to others.

	5
	37
	My attitudes in relationships speak of my leadership readiness:
1. Do other’s failures annoy or challenge me?

2. Do I use or cultivate people?

3. Do I direct or develop people?

4. Do I criticize or encourage people?

5. Do I shun or seek people with special needs or problems?

	5
	37
	Leaders take action on their deficits, and they rebuild poorly established foundations.

	6
	40
	The adversaries of a righteous man should find no opening for a smear campaign.  Secret indulgences undermine public witness.

	6
	42
	The spiritual leader diligently studies the Bible and prays.  For just as one medicine does not cure every illness, neither does one answer meet every spiritual need.

	6
	42
	Leaders love their followers.  Leaders seek to be positive, peace-loving, and welcoming.

	6
	44
	How a person leads in the home is a strong indicator of how they lead spiritual followers.

	6
	44
	A new believer who is promoted too fast may become proud, but a growing believer repressed may become discouraged.

	7
	48
	Spiritual leaders lead willing, with love, even though they feel inadequate.

	7
	49
	Spiritual leaders are humble toward others and also under God’s corrective hand.

	7
	50
	God will share a leader’s burdens if they will shift the weight to God.

	8
	51
	God prepares leaders with specifics in mind.  The equipping and training program is designed for their God-designed role in history.


	8 & 9
	52-62
	Essential qualities in leaders:
1. Disciple
· before conquering the world we must conquer ourselves

· learn to obey discipline imposed and establish more rigorous discipline within

· do what must be done, how it’s to done, when it’s to be done

2. Vision

· both foresight and insight are required in vision

· God’s vision validates the struggle of the journey

· the leader who focuses on difficulties more than opportunities will inspire no one

· a vision without action is only visionary

· action without vision is drudgery

· vision put to action is revolutionary

3. Wisdom

· the correct application of knowledge

· leaders are wise during a crises – critics are wise after all is settled

4. Decision

· visionaries see – leaders decide

· leaders see duty and do it

· knowing the right decision isn’t as hard as living with the results

5. Courage

· do not covet danger nor be paralyzed by it

· doing right is seldom safe

· the difference between fear (John 20:19) and courage (Acts 4:13) in the spiritual leader, is the Holy Spirit

· courage follows through

· spiritual leaders give courage to followers during troubling times

· God’s most oft repeated command is, “Fear Not”

6. Humility

· the spiritual leader is not self-advertising

· the spiritual leaders serves to servants

· The axe cannot boast of the trees it cuts down.  It is the woodsman that deserves the praise.  As soon as the axe ceases to submit to the woodsman, it is cast aside and is considered scrap metal.
7. Humor

· Not everything should be joked about.  Some things must be joked about.

· laugh lines around the eyes can be evidence of faith and joy

8. Anger

· anger may be spawned by love (healing of the withered hand)

· anger is wrong when:

· we imagine or exaggerate an offense

· it controls us 
· revenge is its fruit

9. Patience

· patience and endurance are siblings

· the spiritual leader focuses on followers reaching the goal, not how far in front he is

· patience is essential when leadership is by persuasion rather than command

10. Friendship

· great leaders have great friends (followers)

· friendship draws the best out of followers – much better than argument, command, or ridicule
11. Tact & Diplomacy

· the word “tact” comes from tactile.  it is the ability to feel the right way to deal with people without offense

· tact can be learned and developed

· tact recognizes the worth of people regardless of their ideas or personality

12. Inspirational Power

· the ability to infect people with zeal

· helping people grasp hope in the midst of difficulty

13. Executive Ability

· too much can replace the Holy Spirit
·  too little, even much activity, produces little achievement

14. Listening

· listening seeks to understand without prejudgment
· half of problem solving is listening to understand the problem
· spiritual leaders listen often and long but speak seldom and briefly

15. Letter Writing

· clear language is important but more so is the right spirit

· even correction should be in a warm tone

	10
	80
	Selection of kingdom leaders must be based primarily on spiritual health and depth.

	10
	80
	When leadership is selected strategically (man’s wisdom) rather than by Spirit guidance, the Spirit withdraws – as desired by the will of the leadership.

	10
	81
	Spiritual leaders are accountable to the church and the Holy Spirit.

	10
	81
	“Filled”, as in filled with the Holy Spirit, means “taken possession of the mind” not “pour into an empty container”.

	10
	82
	The Holy Spirit has control of as much of us as we choose to surrender.

	10
	83
	The Holy Spirit energizes our gifts so they produce abundant fruit.

	11
	85
	Most of us, even leaders, consider ourselves poor examples for prayer.

	11
	86
	Learn to pray by praying.  Answered prayer and fellowship with God makes prayer more desirable.

	11
	87
	Jesus often withdrew to lonely places and prayed.  Luke 6:46

	11
	88
	Prayer is spiritual exercise.  It requires effort.

	11
	89
	Hindrances to prayer – sin, ignorance, physical distress, and the devil’s attack – are all countered by the Holy Spirit.

	11
	89
	Leaders not only pray for people but against Satan’s plans.

	11
	90
	As Jesus dealt with sin’s cause rather than its effect, so the spiritual leader should adopt the same method in prayer.  And the leader must know how to help those following along in that same spiritual warfare.  (Luke 10:19)

	11
	91
	Prayer doesn’t change things.  It moves God who changes things.

	11
	92
	God will not cooperate with prayers that are self-focused, from impure motives, from people harboring sin, and those spoken without faith.

	12
	93
	How I use my spare time determines whether I develop into a mediocre or outstanding person.

	12
	94
	the best way to spend time is in something that will outlive me.  It is life’s donation, not duration, that is of value.

	12
	94
	God has given each of us enough time to do the things he wants done.

	12
	94
	Time is not saved.  It is spent, or it is invested.

	12
	95
	If I recorded how I used every 15-minute segment throughout a week, what would it show?

	12
	96
	Twenty-four hours per day was sufficient for Jesus to complete his work.  What’s my problem?

	12
	97
	Interruptions deserve prayer.  Are they God appointments or ungodly distractions?  Find out in prayer.

	12
	98
	There are too many needs to meet them all.  What does God desire of me?

	12
	98
	Procrastination usually wastes time.

	13
	102
	One reason why people don’t understand classic Christian texts is that they have no intention of putting into practice what they learn.

	13
	103
	Why leaders should read:

· inspiration

· spiritual benefit

· intellectual growth

· cultivate reading and teaching style

· acquire contemporary information

· for fellowship with great minds

	13
	103
	Note: It is recommended to read Lectures on Revivals of Religion by Charles Finney.

	13
	105
	Our reading must include serious thinking material.

	13
	106
	Reading rules:
· If you don’t intend to remember what you read, don’t read it.

· Pick books as carefully as you pick friends.

· Take notes.

· Verify facts, don’t assume they are correct.

· Look up words you don’t know as soon as you read them.

· Vary the types of books read.

· Try to correlate reading.  (read history and biographies of people from the events of that time and poets of that era)


	14
	110
	Lead with intensity.  Exert yourself.

	14
	111
	Keep the intensity, the passion, the fire.  The fire will not go out if the Holy Spirit is in the furnace.

	14
	112
	Leaders simply:
· deepen the spiritual lives of their followers – don’t just maintain them

· teach and aid in the success of their followers

· deal with problems immediately.  God’s work must not be sacrificed to “keep the peace”.

· love their followers more than they manage them
· are problem solvers

· 1) see the goal, 2) creatively plan, 3) courageously perform

	15
	115
	I cannot save others if I won’t risk losing myself.

	15
	118
	Leaders are often surrounded by people.  But great leaders are able to stand alone – with God in God’s work.

	15
	119
	Fatigue is the companion of great leaders, but it can also visit poor leaders.  Each is for a different reason.

	15
	119
	What is said about leaders does not matter so much as how the leader responds to what is said.

	15
	121
	The stones thrown at leaders today often come from the monuments built to them yesterday and will be used build a memorial to them tomorrow.

	16
	126
	Serving sometimes means correcting another:
1. Do a thorough and impartial investigation.

2. Consider how correction will help the work and individual.

3. Be considerate and loving.  Ask God to make you the love the offender.)

4. Seek to restore the spiritual health of the offender.

5. Pray

	16
	127
	A leader’s course of action needs modification if the negatives of staff reaction outweigh potential rewards of change.

	16
	127
	An excess of caution can produce failure as often as bold pursuits.  The first fruits of God’s kingdom are not advanced by people of caution.

	17
	131 - 135
	Leaders are tested in various ways:
· Compromise – Lowering standards is not improvement.
· Ambition – Seeking praise, even silent self-praise, that belongs to God is sin.

· the Impossible – Minor things can be done by others.  The impossible requires a leader who steadies himself on God.

· Failure – The worth of a leader is measured by a life, not an event. Failure drives the leader to God.  No one is always right.

· Jealousy – The leader who fills a role prepared for them by god need not fear those who are jealous.  He will vindicate them.

	18
	137
	Don’t give responsibility without giving authority.

	18
	137
	It’s better to put a thousand men to work than to do the work of a thousand men.

	18
	138
	Lack of delegation shows lack of trust or excess of conceit.

	18
	138
	Leaders must allow subordinates to struggle, fail, and succeed to gain experience.

	18
	138
	A leader’s success is shown by their ability to delegate.

	18
	138
	Incomplete and vague parameters cause failures which are the fault of the leader.

	18
	138
	Imperfect delegation is better than no delegation otherwise the work is guaranteed to die with the leader.

	18
	140
	Pick the right person for the right role and stop meddling.

	19
	143
	The greatest test of a leader is what happens when the leader is wrong.

	19
	145
	Leaders are often refined and developed when leadership, and its responsibility, is thrust upon them.

	19
	145
	God can use people with natural talent, but only if they submit these talents to God.

	19
	145
	God can use different means (followers or leaders) to his desired end.

	19
	146
	Changes in earthly leadership will not change the Leader.

	20
	147
	Developing leaders need:
· adequate outlet for their talents

· to feel the weight of leadership burdens

· opportunity for initiative

· the ability to make final decisions

	20
	148
	Saints and servants can develop into leaders.  But training people to lead before they are holy servants is a formula for disaster.

	20
	149
	Spiritual Leaders work at making themselves dispensable.

	20
	150
	Leadership training is not a single mold.  Nor can it be done in mass.  Leaders are mentored one-to-one.

	21
	153 – 160
	Perils of Leadership:
· PRIDE – This is the sin that befell Satan.  It is to forget that everything accomplished had its source in God.  Three tests reveal our pride:

1. How do we react when another receives what I want or deserve?

2. Do we sincerely claim our weaknesses?

3. Does criticism cause us to rush to our own defense or to criticize the critic?

· EGO – This is pride displayed.  Glory and praise is directed and accepted by the leader or his organization.

· JEALOUSY – This is shown when there is suspicion of being rivaled.

· POPULARITY – People may become enamored with the leader more than the Leader.  leaders who have no enemies are doing something wrong.  Popularity may be a symptom of compromise.
· INFALIBILITY – No one is perfect.  Clinging to error diminishes the leader.  Humility and confession, ownership of error, brings more respect to the leader and God than excuses and blind self-defense.

· INDISPENSABILITY – Leadership is to be passed on.  No one lives forever.  The leader must be focused on working himself out of a job.

· ELATION & DEPRESSION – Samuel Chadwick said, “If successful, don’t crow; if defeated, don’t croak.”  Depression frequently precedes great accomplishment.

· PROPHET or LEADER – A prophet says what needs to be said but people don’t want it said.  Leaders cannot ignore god’s call to prophesy.

· DISQUALIFICATION – Leaders who don’t practice what they preach will fall.  Sport has its rules along with penalties.  So does God.

	22
	163 164
	Nehemiah’s Character Traits:
· prayer was like breathing

· courage that inspired

· empathetic concern for others

· keen foresight and planning

· wise caution
· clear, impartial decisions (even tough decisions)

· a man of faith and action (Nehemiah 4:9)

· responsible

	22
	165-166
	Nehemiah’s Methods
· built faith in God

· secure support (in this case it was from the king)

· personal discipline

· solved mini-crises in process

· restored brotherly love (Nehemiah 5:7-12

· recovered God’s standards of conduct

· organized projects and people (He did not use people, but he gave them authority and responsibility and recognition suitable to each.)

· faced down the opposition without provoking a confrontation
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